Тема 2.1.    Критерии эффективности логистических решений 

1. Показатели функционирования логистических систем. 
2. Определение показателя, цель измерения, анализ

1. Показатели функционирования логистических систем

[image: ][image: ]системы.






2. Определение показателя, цель измерения, анализ
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CpaBHeHHe Pasnuunpix nocrasumkos MP
LeHBI

3aKynok mo (opBapaHEIM KOHTPAKTaM

v

T10 cpaBHEHHIO C 3aKYNKaMH 110 OGBIYHBIM CXCMaM

CTeneHb OTIHYMS 3aKYTIOUHBIX LICH OT PAHEE HAMEUEHHBIX PACUCTHBIX

Aﬁ*&{llgla MHACKC CPEAHHX LICH, YILTAYCHHBIX 32 POYKIHIO 110 TOBAPHBIM IPYTITam

M3MeHeHMS LeH, IIPOM3OLIE/LINE B PE3YIBTATE IIEPErOBOPOB

TIpu yyuIeH K YIaKOBKH H PAUHOHATH3IALMH NPOLIecca waucnopmposxv‘

/107151 3aKYTOYHKIX OP/ICPOB, BEUIAHHBIX €3 IOrOBOPEHHOCTH O TBEPOH uela

Puc. 2.1. CpaBuurenbHblit ananus uenst MP

O HaneXHOCTH MOCTABLINKA CYST 110 TOMY, HACKOJILKO KauecTBO M KO-
muectso nocrasasembix MP u T'TI cooTseTcTBYeT 0603HAUEHHBIM B KOH-
TPaKTe. AHAJIN3 Clleyoliei MHPOPMaLIMK 1aeT BO3MOKHOCTb CYIMTh O Ha-
JICAKHOCTH MOCTABIIMKOB, KAK 3TO IMOKa3aHO HA PUCYHKE 2.2.
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VeneuHpiM yripasieHue 11060i CHCTEMOI, TEXHUYECKOI (Hanpumep,
2JIeKTPOHHOI), IKOHOMHUYECKOMH, B TOM YHCJIE JIOTUCTHYECKOI, HEBO3-
MOXHO 6e3 00paTHOit cBsi3u. [LJisi ocyliecTBIeHUsl 0OpaTHOI CBsA3M Tpe-
OyeTcs 3HaTh PSUL KJIIOUYEBBIX, OCHOBHBIX JUIS CTAOMIBLHOTO (DYHKUMOHM-
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PpOBaHMUsl CUCTEMBI MapaMeTPOB. 3HAHHE ITHX MAapaMeTpPOB MO3BOJSET
COM3MePATH YPOBHH YIIPaBAAIOUIMX BO3ACHCTBHUII C OTKIOHEHHEM 3THX
MapamMeTpoB OT 3a1aHHbIX. Llebio n3Mepenns nokasareneii (yHKIHOHM-
POBAHMS JIOTHCTHYECKOI CHCTEMBI SIBJISICTCSl OTBET HA BONPOC, KaKoil Ha-
0o Gbimb cucmenme u 4mo Hy’eHo deaamn, 4molbvt OcMaeamses penmabensroi
u, KaK caedcmeue, KoHKypenmocnoco6Hoi. Tlociie 3Toro ocyecTsisieTcst
AHAJIM3 TOTO, HACKOJILKO XOPOIIO CHCTEMA JOCTHIACT NMOCTABICHHbBIX
nepel Heil Lesieil M ¢ KAKUMM 3aTpaTaMu. DTH JaHHbIE TAKXKe MOTYT ObITh
T0JIe3HBI IPH MPOBEICHUH TAKUX MPOTPAMM, KaK peopraHM3aumus npo-
11eCCOB, MOHMTOPHHT 06CAYKMBaHHA MOTpeOUTENCiH, KOHTPOIb I heK-
THBHOCTH CJIEIOBAHMsI CTPaTerHyecKuM tesisiv. CuMTaercsi, 4To yuusep-
canbHBIM MokasareaeM addexTBHocTi paboTel JIC apisgercs npubbUID.
Pasmepsl npubbiin, Kak HETPYIHO oranaThesi, OyayT 3aBUCETh OT Kaye-
CTBA JIOTUCTHYECKMX PELICHH I, KOTOPbIC IPUHUMAKOTCS MEHEIUKMEHTOM
JIC. UMECHHO 3TH peLICHUsI JICKAT B OCHOBE MOJIyUeHHsi NIPUOLLIN U ee
pa3mepoB. [PaMOTHOE NIPHMEHEHHE JIOTHCTHUECKHX MOJE/Iei Ha TIpaK-
THKE BEJET K yJIy4LICHHIO noKasatesieii padotsl JIC B HaTYpasibHOM BbI-
PaXKEHHH, YTO B CBOIO OYepeldb NIPHBOAUT K YBEJIHUEHHIO NIPUOBLIN, TO
eCTh K MOBBLIEHHIO 2KOHOMHYECKOH 2(h(DEeKTHBHOCTH JOTHCTUYECKOI
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B obsiacTi cHaGkeHUst 0GBIMHO PACCMATPHBAIOT TPH OCHOBHBIX (hakTO-
pa, Bansiiolne Ha 3(peKTHBHOCTb PaBOTHI: — 6peMs — uera — HadexcHocmb
BBIOPAHHBIX TOCTABIIMKOB.

KoHTposib nepporo u3 HassaHHbIX (JaKTOPOB MPE1yCMATPHBACT BhISIB-
JICHHUE YACABHOTO KOJIMYECTBA KaK JI0CTABJICHHBIX BOBPEMS NIOCTABOK, TaK
¥ C OTKJIOHEHHSIMH 110 BPEMEHH,  HMCHHO:

W 107151 3aKYTIOK, COBEPLICHHBIX BOBPEMSI;

W J10J151 3aKYTIOK, KOIJIa OMO3/IaHMSI C TIOCTABKOI 3aKa30B BbI3bIBAJIM

omyrumoe orcyrersue MP u I'Tl Ha ckane;

o yucno CJIy4acB OCTAHOBKM TNPOU3BO/ACTBA U3-3a 3a/ICPXKCK C M10CTaB-

KOM.
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TMox (hakTOpoM «yera» NOHUMAIOT BCECTOPOHHMIT CTOMMOCTHOI aHAIN3
3aKyIJICHHBIX MP, X OTKJIOHEHMiT OT MIaHMPOBABIIMXCS NOKa3aTeeit, no-
IBITOK U3MEHUTD LIEHBI IYTEM 1IEPErOBOPOB M AIP., KAK 3TO II0KA3aHO Ha pU-
cyHke 2.1.




